 GRAND COUNTY AIRPORT BOARD
 REGULAR MEETING - MINUTES

March 7, 2022 @ 5:00 P.M.
Commission Chambers, 125 E. Center St
Moab, UT 84532


A. Call to Order 
1. Meeting called to order at 5:01 p.m. on March 7, 2022 by Chair Groff.  
2. Members present: Bill Groff (Chair), Jody Patterson (Vice Chair), Bill Hawley, Norm Knapp, Jenny Gleason (MATC Rep.), Ben Byrd, Mary McGann (County Rep.), and Andy Solsvig (Airport Director). 
Jason Taylor (City of Moab Rep.) joined at 6:00 p.m.
Members not present: 
3. Others present: Tammy Howland, Eric Rivera (Armstrong Consultants), Jeff (SET Engineering), Charlie Shew (SET Engineering).

B. General Business
1. Approve minutes of 2/7/2022 Airport Board meeting
Motion to approve minutes made by Gleason, seconded by Byrd. No discussion, motion passes 5-0, with Knapp abstaining.

2. Safety Report / Director Report 
a. 1 flight cancellation due to weather.
b. They have issued NOTAMs that the Precision Approach Path Indicator (PAPI) is out of service, until they get a new circuit board and some edge lights.
c. On Feb. 22, a bush plane departed from the Skydive Landing Zone 
(reason: laziness). Solsvig talked to the pilot and gave him fair warning.
d. They did snow removal operations on Feb. 23.
e. Solsvig & Hawley met with a solar consultant, and Hawley presented to the County Commission.
f. Solsvig outlined the training in which airport staff had participated.
g. Flight schedule for March: they now have evening flights, so they shifted staff schedules accordingly.

3. Airport Monthly Data Report - February 2022
AvGas was higher compared to last year, and Jet Fuel was lower. They had a record number of February enplanements (754), compared to 625 in 2020 (right before Covid hit).

4. Water Feasibility Study
For domestic water improvements, the State approved maximum safe yield for the well is 35 gallons per minute. However the pump currently installed can only do 15 gallons per minute. They do have enough water for Phase I expansion (up to 25 new hangars and 2 additional car washes in the next 5 to 10 years), although most likely not all the new hangars will have water. Domestic water storage capacity is 6,000 gallons. Phase II expansion will require additional water storage capacity. Solsvig would like the new car wash facilities within the next year. They are exploring a 3,000 gallon elevated water tank for fire protection, to be able to fill the fire truck faster.

Their Lagoon sewage capacity is adequate for Phase I expansion. Howland explained that State authorities don’t typically allow Lagoon systems anymore. They discussed whether the new hangars will require their own septic tanks. Howland clarified that they do need a septic tank for the solids, but they have yet to determine whether that will be a communal septic tank, or individual ones; the commenters seemed in favor of a communal one.

5. UAOA Conference (Utah Airport Operators Assoc.) will start Wed. March 9 in St. George.

6. FAA BIL (Bipartisan Infrastructure Law) Information
Solsvig reported that they met with the FAA a few weeks ago. The FAA will have $5 billion to assist with grants each year for the next 5 years. Some money is pegged for airport terminal upgrades. Since this is double the amount of funding than the airport expected, they are working with Armstrong to re-evaluate and re-prioritize airport projects in the works. For 2022, they were planning to construct the snow removal equipment building, do the airport layout plan update, design work for taxiway Alpha-1 relocation, and design work for heavy apron and hardstand expansion piece.

For the extra $1 million, Solsvig identified perimeter fencing needs as one project. Or they could place the 2023 projects into 2022, and then push some construction projects from 2024 to 2023. Construction of taxiways to private hangars is not eligible for this funding. The FAA determines the eligibility of each project. Solsvig had considered rehabilitation of existing asphalt as an upcoming project, but the FAA said that the relocation of taxiway A-1 should be a higher priority.

7. 2021 Annual Report
2021 was a record year. They completed their full-scale tri-annual exercise, the first official one that the airport conducted. They did an AvSec, an aviation security drill (done once every three years). Redtail set a new record for charter & scenic enplanements. Skydive Moab did 25,000+ jumps.

Projects: They’ve almost completed the Blue Hills Road runway safety area. They purchased the loader for snow removal. They started the water feasibility study. Solsvig presented enplanement statistics from 2018 to the present. They added a new route to Salt Lake City, in May of 2021. They still have United to Denver, which can connect passengers internationally. (Jason Taylor arrived.)

Completing operating agreements is one objective for 2022. The new EAS (Essential Air Service) application process will begin in 2023. There will be terminal modifications for the baggage screening machine, and there will be 2 new offices in the terminal. Hangar A will receive some repairs to the roof. They will try for zero discrepancy, part 139 inspection.

2022 has a larger airport operating budget, close to $1 million, which includes the $81,000 in debt payments that they make each year. There are 2 new staff positions, 1 full time, 1 part time. They discussed capital purchases including a new truck.

C. Citizens to be Heard - None.

D. Discussion Items
1. Agreements:
a. Moab Heli-X Operating 
The Pinnacle hangar was purchased by Michael Ortiz, operating under Aspen Helicopters. Redtail bought the Pinnacle company. Ortiz and some partners started Moab Heli-X, they want an operating agreement to provide scenic tours.

2. Project Reports:
a. SRE (Snow Removal Equipment) Building
Eric Rivera said they posted a Request for Bids for this. The resulting single bid was more expensive than Solsvig and Rivera were anticipating: just over $600,000. Overall, it will probably be $1 million. Rivera is looking at ways to decrease that cost. There was brief discussion of a temporary structure.

b. SRE Equipment
The broom should arrive at the end of April.

c. ARC (Airport Reference Code) Phase II (runway improvement)
This upgrade project is waiting on parts, a circuit board for the PAPIs, and lights that have been ordered.

E. Action Items: Discussion and Consideration for County Commission with approvals subject to limitation.  
1. Armstrong Statement of Work: Architectural Design Services (Task Order P)
Solsvig said this is funded through the airport budget, though some TSA funds will apply. The scope of work includes architectural modifications to be made for the baggage screening machine. These modifications will decrease the size of the airport operations office by about 3 feet, so we will construct 2 offices across from the ticket counter. The design cost is $18,950. He has budgeted $50,000 for construction of modifications, and $25,000 for terminal awning & landscaping modifications (which are all in the pre-authorized capital procurement list).

Motion to send this to the County Commission made by Knapp, seconded by Gleason, passes 7-0.

2. Grant Application - ALP (Airport Layout Plan) Update
[bookmark: _GoBack]As part of the airport capital projects list, and as a requirement of the FAA, we need to update the ALP with the narrative report, which is a description of various components: coordination and control, technical advisory committee, inventory of existing conditions, etc.. We are updating these as part of the Master Plan that was completed in 2014 or 2015. Within 4 years of that, the airport had surpassed the Master Plan’s forecasted operations. The ALP will help justify future airport projects. The cost is $316,348, plus an admin. fee of $3,000.

Motion to submit the grant application made by Gleason, seconded by Byrd, passes 7-0.

3. Grant Application - SRE Building
Rivera explained that they should keep the process moving, go ahead and submit the application to the FAA, because of the time lapse between application and grant award.

Motion to approve the grant application made by Byrd, seconded by Hawley, passes 7-0.

F. Reports:
1. County Commission
McGann reported that there has been a lot of change in the Commission Office. Gabe Woytek is no longer on the Commission, he is now Clerk/Auditor.

2. City of Moab
Taylor reported that the City is working on workforce housing.

3. Travel Council
Gleason said they are working on their budget, and on timed entry at Arches N.P.

4. Solar Committee
Hawley gave a presentation to the County Commission. Solsvig found three RFQ’s related to airport solar projects, to use as examples.

5. Hangar Development Committee
Solsvig is setting up a meeting with Byrd and Eli (Robinson) to look at the design plan. Groff said there’s a long list of people waiting for hangars. Solsvig said there is a ground / shale issue. He said there is a lot of interest in landside development too, which he has put on hold, since they haven’t decided on wash bays, parking lots, and access roads to future hangars. The planning needs to be done appropriately. McGann responded to queries about why the County isn’t building hangars, saying the amount of money the County has put into the airport and remodel is huge, and now stormwater is their priority. She did say they could now use TRT (Transient Room Tax) money for hangars, since the State now realizes that airports affect tourism. Groff said Byrd proved that someone could build a hangar cheaply if they buy it used.

6. Tenant Updates
Gleason said that Redtail’s first helicopter flight was last week.

7. Other reports for Airport Board - None.

G. Future Considerations
1. Pavilion / Outdoor Seating Area 
2. Terminal Awnings
3. Hangar Leases
4. PFC Application 
5. Rules & Regulations: Alcohol Policy
Solsvig will ask some people at the upcoming conference about their alcohol policies.

H. Closed Session (if necessary) - None.

I. Adjourn
Chair adjourned the meeting at 7:04 p.m.

Submitted by: Andy Solsvig, Airport Director
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