GRAND COUNTY AIRPORT BOARD
 REGULAR MEETING - MINUTES

April 4, 2022 @ 5:00 P.M.
Commission Chambers, 125 E. Center St.
Moab, UT 84532

A. Call to Order
1. Meeting called to order at 5:01 p.m.
Members present: Jody Patterson (Vice Chair), Bill Hawley, Norm Knapp, Jenny Gleason (MATC Rep.), Ben Byrd, Jason Taylor (City of Moab Rep.), and Tammy Howland (Interim Airport Director). 
2. Members not present: Bill Groff (Chair), Mary McGann (County Rep.)
3. Others present: County Attorney Christina Sloan, Quinn Hall, Mallory Nassau. Ken Lord and Laurel Catto joined later.
Motion by Ben Byrd to enter Closed Session, seconded by Bill Hawley, passes ___
B. Closed Session
Motion by Bill Hawley to adjourn Closed Session, seconded by Jason Taylor, passes ___
Time out of Closed Session: 5:35 p.m.

C. General Business
1. Approve minutes of 3/7/2022 Airport Board meeting 
Motion to postpone approving the minutes until the next meeting made by Gleason, seconded by Taylor, passes unanimously.
 
2. Safety Report / Director Report 
In the spring they get a lot of soil settling. There is still an issue with Ferrell Gas overfilling their propane tanks, staff will continue checking those. There have been issues with Frontier telephone outages, which affected TSA and SkyWest. On 3/12, there was a disabled aircraft (flat tire), which closed A7 for several hours. On that same day, a dog got loose on the ramp. Reports on various maintenance issues.

Howland said they’re working on plans for the modified baggage screening area. They re-posted the ARFF/OPS position vacancy. They’ve been installing parking curbs. They are ready to implement the new parking payment system. They have a new process for tenants’ employees - a form for the supervisor to request access for their employee, for added security. Howland reported on some sink holes, which happen after construction when the soil’s been disturbed.

Re: Weeds around tenant areas / tenant responsibility for removing them: Howland has this on the list of changes to Rules & Regulations and Minimum Standards.

Howland described the trainings that staff has recently taken. Then she went over the flight schedule, which has staff arriving later and leaving later in the day.

3. [bookmark: _Hlk99715436]Airport Monthly Data Report - March 2022
Howland reviewed the prior month’s fuel sales, enplanements, and revenue of various enterprises.
D. Citizens to be Heard
Keith MacBeth, owner of Skydive Moab, said he is not happy with the proposed fee increase for his business. He also has to pay the Airport for maintenance for the parachute landing zone. A male mentioned that the landing zone is not exclusively used by Skydive Moab. MacBeth made comparisons to Redtail’s tie-down fees. Howland said that the FAA requires airports to be fair, and not jeopardize any grant assurances.
The board discussed recently drafted operating agreements and leases: Redtail, Skydive Moab. MacBeth said he plans to build a hangar further down the taxiway, closer to the jump landing zone.
E. Discussion Items
1. Bill Prather with the Airport Garage Company is seeking a location to build a 12-unit storage garage on landside.
Howland said that Mr. Prather reached out to her. He says he knows people who want storage units landside, and Howland gets phone calls requesting them too. Howland showed a map with proposed locations, both of them at the southern end of the southern-most parking lot. They discussed the Airport Layout Plan update, specifically where a new road leading to the southern hangars might be located on the map, also where new car-washing bays might be located. Howland and others prefer the proposed location that is closer to Highway 191, so as not to limit their development options.

2. FAA BIL (Bipartisan Infrastructure Law)
Howland said the grant paperwork has been turned in. It entitles the Airport to another $1,000,000. This money is for upgrading terminals, apron expansion, and taxiways.

3. Agreements:
a. Moab Heli-X Operating
Howland said that draft is in progress, Tara is working on it. They discussed the lease too, it needs to be switched from “Aspen” into the LLC name.

4. Project Reports
a. SRE Building - discussed at the last meeting.
b. SRE Equipment - complete, just waiting on the broom.
c. ARC Phase II
They are waiting on PAPI’s, some lights, and a computer board. The markings are all set and ready to go. The threshold has been taken care of.
F. Action Items: Discussion and Consideration for County Commission with approvals subject to limitation
1. Approving Armstrong letter of recommendation of bid award to TSJ Construction, to construct the snow removal equipment (SRE) building
[Tara could not hear this item, however, Tammy was present and said that this item was approved by the Board.]

2. Discuss/Approve Amendment to Ground Lease with Ken Lord for Hangar 108.
The board discussed this lease amendment, the total number of years, whether it is for 30 plus 5, or 35 plus 5 years. This lease was entered in 2018. Ken Lord then joined the meeting and explained that once his hangar is built, he wants his full lease term, since 5 years have already passed. Also he can do smaller setbacks and wants the lot to accommodate a larger structure. Thus, the amendment. Howland explained that he could not put a sprinkler system on that building, but he could do a 10-foot distance from the next building if he installs a 1-hour fire wall. Ken Lord proposed a newly drafted lease. Howland proposed tabling it today. Howland said the Airport Minimum Standards have been revised since Ken Lord entered his lease. Catto explained that she and Lord want a reset of the lease, but also an extension, to 45 years total.

Motion by _____ to table the agreement until it’s drafted to meet Airport Minimum Standards, seconded by ____, passes unanimously.

3. Approve or Deny SkyWest seasonal modification.
Howland said we did this last year as well. When the Airport obtained flight service from Delta, this flight schedule was proposed to keep SkyWest within the EAS (Essential Air Service) contract, but still have both providers (Delta and United). Howland said the process is that it will get the blessing of the Airport Board, and then go to the County Commission for approval.

Motion to approve the SkyWest seasonal modification made by _____ (sounds like Taylor), seconded by _____ (male), passes unanimously.
G. Reports:
1. County Commission - McGann is absent.
2. City of Moab - Taylor had nothing to report.
3. Travel Council - Gleason said the Arches Timed Entry system started yesterday. She discussed some grants for housing or storage for bikes and UTV’s.
4. Solar Committee - Nothing to report.
5. Hangar Development Committee - Nothing to report
6. Tenant Updates - Redtail is switching hours from 7:30 to 7:00 p.m. They’re starting charter flights with Rocky Mountaineer (passenger train service) passengers.
7. Other reports for Airport Board - None.
H. Future Considerations - They decide to leave that to the future.
1. Pavilion / Outdoor Seating Area 
2. Terminal Awnings
3. Hangar Leases
4. PFC Application (Passenger Facility Charge) - A male says this would provide revenue generation for the Airport. Howland said the process requires them to put out public notices to the companies that would be affected, then they have a 30-day period to respond. The Airport tells the companies what projects these fees would go toward. These fees can also be used for past projects (paid by loan).
5. RR’s and MS Amendments
I. Adjourn
[bookmark: _GoBack]Vice-Chair Patterson adjourned the meeting at around 7:30 p.m.

Submitted by: Tammy Howland, Interim Airport Director
