REGULAR MEETING
ECONOMIC DEVELOPMENT ADVISORY BOARD (EDAB)

Held at the Grand County Commission Chambers

GRAND COUNTY
Economic Development 125 E Center Street
Moab, Utah 84532

Meeting Recording

MINUTES
July 27th, 2022 3:00pm

**Time stamps correspond to the video**

Members in Attendance August Granath, Mary McGann, Jazmine Duncan, Forrest Rodgers,
Huseyin Deniz, Laici Shumway

Members in Attendance Remotely Kelly Thornton, Karen Guzman-Newton

Members not in Attendance Brad Bertoch, Meghan McFall, Rob Walker, Elissa Martin, Emily
Campbell, Carly Castle

Also Present Ben Alter (Grand County Economic Development (GCED)), Rachel Bartlett (GCED),
Melissa Stocks (GCED), Noa Kornbluh (Rural Community Assistance Corporation (RCAC)), Bega
Metzner (Moab to Monument Valley Film Commission(MMVFC)), Laura Harris (Housing
Authority of Southeastern Utah (HASU)), Kaitlin Myers (Moab Area Community Land Trust)

Welcome
Conflicts of Interest, disclosures, ex-parte communication (None at this time)
Citizens to -be- heard (None at this time)
Introductions
Presentations, if any
August Granath, Grand County EDD
00:05:46
{Attached “Overview: Economic Development Advisory Board”}

Discussion and Action Items:

Approval of May 19, 2022 Economic Development Advisory Board meeting minutes

Approval of June 13, 2022 Economic Development Advisory Board meeting minutes

Approval of June 29, 2022 Economic Development Advisory Board meeting minutes

Approval of July 7, 2022 Economic Development Advisory Board meeting minutes

Approval of July 12, 2022 Economic Development Advisory Board meeting minutes

Approval of July 13, 2022 Economic Development Advisory Board meeting minutes

00:24:28

Forrest motioned to approve the minutes. Kelly seconded. No discussion. Passed unanimously
with Karen abstaining.

Election of EDAB Chair and Vice Chair

00:26:59

Jazmine mentioned that the bylaws state that the elections happen in September. Laici asked if
the Chair had to be a voting member. August verified that the election should happen in
September and reviewed the responsibilities of the officers. Laici moved to postpone this
agenda item until the next meeting. Karen seconded. No discussion. Passed unanimously.


https://drive.google.com/file/d/1fnRh-gRYedluSku3ucv-__l8He0bynAn/view?usp=sharing

Update on Local Business Grants

00:33:24

Ben began by stating that the deadline for the grants is July 31st and that there were just under
30 submissions to both grant programs to date. He then gave an overview of the Grand County
Grants website and the resources available. Ben said that the funds requested would exceed
the amount available for the STAR grant.

Rural County Grant Part A update, reporting timeline, and spending proposals
00:40:16

{Attached Spreadsheet}
Kaitlin and Laura began with a discussion on the upcoming Housing Forum. Laura stated that
there has been little outreach to the community since COVID-19 interrupted normal operations.
She then reviewed the proposed budget for the Housing Forum and the proposed
programming. August opened a discussion on possible venues to allot the remaining funds
from the Rural County Grant Part A including deed restrictions, ADU incentives, and the P&Z
Nexus Study. EDAB discussed the feasibility of a long-term deed restriction program. August
followed with a summary of a meeting between GCED and the Building Department, which
suggested that pursuing internal ADUs would be more cost and time effective than external
ADUs. He concluded the conversation with the idea of joining a subcommittee to further
discuss these topics.

Review and potential approval of EDD Strategic Plan RFP Scope of Work
01:24:22

{Attached “Economic Development Strategic Plan RFP"}
While reviewing the RFP, Karen questioned whether it was necessary to hire a consultant to
draft the Strategic Plan for the Economic Development Department (EDD). August stated that
the department lacked the time and expertise to put together an effective plan. Ben reaffirmed
this, and Noa shared knowledge of how the process typically works along with the observation
that most Economic Development Departments hire outside consultants in order to develop
their Strategic Plans. August clarified that the ability to use TRT funds to pay for economic
development/diversification expires in 2026, but there is the possibility that the state legislature
may extend the program if they judge it to be worthwhile. Laici stated that the county should
keep in mind the source of the TRT funds and that they should support the local economy to
keep those numbers strong. She observed that the businesses that collect TRT are experiencing
a decline in revenues, and that in order to keep the current level of TRT funding, the county
should support those businesses. Laici concluded by stating that she would like the objective
statement to include something to keep Grand County’s existing tourism levels stable. EDAB
discussed the community impact of the film industry in Moab and incentivising additional
projects. Karen stated that she sees education as a priority. The conversation concluded with a
general discussion regarding the Strategic Plan.



Q REGULAR MEETING
ECONOMIC DEVELOPMENT ADVISORY BOARD (EDAB)

GRAND COUNTY
Economic Development Held at the Grand County Commission Chambers

Tourism ¢ Business ¢ Film

125 E Center Street

Moab, Utah 84532

See below for instructions to give public comment

Zoom Meeting Info

Join Zoom Meeting:
https://us02web.zoom.us/{/89815394356?pwd=MIlorMWZLWIZiZ1BMSzV1MzBXOFgydz09

Call-in: 669-900-6833
Meeting ID: 898 1539 4356
Passcode: 384971

AGENDA

July 27th, 2022

3:00 pm

Welcome
Contflicts of Interest, disclosures, ex-parte communication
Citizens to -be- heard
Introductions
Presentations, if any
o August Granath, Grand County EDD
= Board Overview
= Budget Update
= Google Drive Folder Overview

Discussion and Action Items:

Approval of May 19, 2022 Economic Development Advisory Board meeting minutes
Approval of June 13, 2022 Economic Development Advisory Board meeting minutes
Approval of June 29, 2022 Economic Development Advisory Board meeting minutes
Approval of July 7, 2022 Economic Development Advisory Board meeting minutes
Approval of July 12, 2022 Economic Development Advisory Board meeting minutes
Approval of July 13, 2022 Economic Development Advisory Board meeting minutes
Election of EDAB Chair and Vice Chair
Update on Local Business Grants
Rural County Grant Part A update, reporting timeline, and spending proposals
o Comprehensive review of housing assistance funding: deed restriction pilot, ADU

incentive pilot, November 2022 housing forum, P&Z Nexus Study

Review and potential approval of EDD Strategic Plan RFP Scope of Work

NOTICE OF SPECIAL ACCOMMODATION DURING PUBLIC MEETINGS. In compliance with the Americans with Disabilities Act, individuals with special needs requests
wishing to attend County Council meetings are encouraged to contact the County two (2) business days in advance of these events. Specific accommodations
necessary to allow participation of disabled persons will be provided to the maximum extent possible. T.D.D. (Telecommunication Device for the Deaf) calls can be
answered at: (435) 259-1346.


https://us02web.zoom.us/j/89815394356?pwd=MlorMWZLWlZiZ1BMSzV1MzBXOFgydz09
https://us02web.zoom.us/j/89815394356?pwd=MlorMWZLWlZiZ1BMSzV1MzBXOFgydz09

Individuals with speech and/or hearing impairments may also call the Relay Utah by dialing 711. Spanish Relay Utah: 1 (888) 346-3162 It is hereby the policy of Grand
County that elected and appointed representatives, staff and members of Grand County Council may participate in meetings through electronic means. Any form of
telecommunication may be used, as long as it allows for real time interaction in the way of discussions, questions and answers, and voting.

At the Grand County Council meetings/hearings any citizen, property owner, or public official may be heard on any agenda subject. The number of persons heard

and the time allowed for each individual may be limited at the sole discretion of the Chair. On matters set for public hearings there is a three-minute time limit per
person to allow maximum public participation. Upon being recognized by the Chair, please advance to the microphone, state your full name and address, whom you
represent, and the subject matter. No person shall interrupt legislative proceedings. Page 2 of 2 Requests for inclusion on an agenda and supporting documentation
must be received by 5:00 pm on the Wednesday prior to a regular Council Meeting and forty-eight (48) hours prior to any Special Council Meeting. Information
relative to these meetings/hearings may be obtained at the Grand County Council’s Office, 125 East Center Street, Moab, Utah; (435) 259-1346.
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Item Category Spend Notes
Rental Space $4,000.00| TBD, likely held @ Spring Hill Suites
Graphics $500.00 | Laura to reach out to artist(s)
Ben to reach out to 98 Center, Sweet Cravings,
Food - not a full dinner but apps/snacks $1,500.00 | Hidden Cuisine
Sandwich boards/printing materials $150.00 | Easels + boards belong to county, free use
Estimating 10 speakers at most
Thank you gifts for speakers Giveaways $250.00 [ Ben to get quote from Wild Raven Soap,
Advertising - social media Marketing $500.00 | Facebook, other? Two week cycles TBD
First week of October, last week of October,
first week of November
Advertising - Tl + Sun Marketing $1,182.00| Costs $294 per cycle
Outdoor rec equipment? Gift cards? Nice
Giveaways Giveaways $500.00 | bluetooth speaker?
PRESS RELEASE + PSA Marketing FREE
Laura in process of reaching out to a couple of
Videographer services Event $1,000.00 | videographers
TOTAL $9,582.00

SUGGESTED BUDGET APPROVAL

$10,000.00

*waiting on quote from sweet cravings - pricing could vary slightly*



Economic Development Strategic Plan RFP

Scope of Work

1) Initial Objective Assessment of Grand County’s Economy and EDD Strategy

a. Evaluate existing economic activity:

1.

ii.

Identify the components of the local economy that primarily rely on
transient guest visitation and assess the opportunities and risks posed by
our community’s current reliance on the tourism industry; and,

Identify existing sectors of the local economy that do not primarily rely on
transient guest visitation and assess the opportunities and risks posed by
expanding those sectors.

b. Identify additional economic opportunities

.

11.

Identify additional industries that are well-suited for the Grand County
context with express concern for the preservation of surrounding natural
resources and quality of life concerns voiced by county residents; and,

Complete a comprehensive commercial and industrial real estate analysis
within Grand County that identifies parcels ripe for industrial,
commercial, and/or mixed-use development.

c. Evaluate the workforce’s qualifications, skills, abilities, and availability.

Additionally, identify locally available workforce development programs and
opportunities.

d. Evaluate community assets, infrastructure, and additional context that pose

opportunities or risks to the development of the local economy and workforce
including:

1.
ii.
1v.

V1.

Demographics
Housing
Educational Institutions
Commercial and Industrial Real Estate Stock
Local Regulations

1. Licensing, Permitting, Zoning etc.
Transportation



vii. Utilities
viii. Healthcare
ix. Childcare
x. Natural Amenities and Constraints (ie. Public Land, Water Availability,
etc.)
xi. Other Quality of Life considerations

e. Inventory existing vision, mission, strategies and objectives of the EDD.
2) Review of Relevant Existing Plans and Planning Processes in Progress

a. Review and summarize relevant planning documents and planning exercises. This
will ensure that recommendations of the strategic plan are grounded in the context
of the following existing plans and processes:

1. Moab City

1. Moab “Tomorrow Together” Community Visioning Project

ii. Grand County

Grand County General Plan 2030

Grand County Action Plan Strategic Plan 2030

2022 Grand County Land Use Scenario Planning Study

2021 Grand County Sales Tax Leakage Report

2020 Economic Diversification Action Plan

2018 Grand County Economic Development Plan (DRAFT)

2018 Grand County Community Reinvestment Agency - Project

Area Plan

8. “After the Pile” - 2018 Community Vision Update for Future Use
of the Moab Uranium Mill Tailings Remedial Action Project Site

9. 2017 Grand County Sectoral Employment Analysis
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iii.  Southeast Utah Association of Local Governments (SEUALGQG)

1. Comprehensive Economic Development Strategy (CEDS)
2018-2023

2. Comprehensive Economic Development Strategy (CEDS)
2024-2029

iv. State of Utah



1. Utah Economic Vision 2030
2. Unified Economic Plan

v. Utah State University

1. 2021 Transforming Communities Initiative (TCI) Re-envisioning
Study: Moab Community Report
2. 2012 Future Moab Campus 30 Year Campus Master Plan

3) Community, Stakeholder, and Decision Maker Engagement

a. The selected firm must propose a plan to solicit general public input, key
stakeholder input, and decision maker input in order to inform the outcomes of the
strategic plan. The public engagement plan should include, but is not be limited
to:

i. Community forums that allow for introduction of the concept of the plan,
clarification, and presentation of the plan’s recommendations; and,

ii. Interviews or focus groups with key stakeholders, including
representatives from the following entities:

Grand County Government

Moab City

Moab Area Chamber of Commerce
Grand Water & Sewer Services Agency
Thompson Springs

Castle Valley

Cisco

Grand County School District

9. Business Community

10. Local Non-Profits

11. USU Moab

12. Moab Regional Hospital

13. Local Developers & Real Estate Industry
14. Utilities
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iii. Presentations to the County Commission and City Council to introduce the
concept of the plan, solicit input, receive clarification, present the plan’s
recommendations, and solicit final approval.

4) Implementation Plan for the Grand County Economic Development Department



a.

b.

c.

Provide recommendations for Grand County’s Economic Development for
2023-2028 based on the initial objective assessment, review of existing plans and
planning processes, and the outcomes of the public engagement process.

i. Develop a vision statement for Grand County’s approach to Economic
Development

i1. Develop a mission statement, recommend strategies, and define objectives
for the EDD.

Refine the EDD’s definition of economic diversification, referencing industry best
practices and community input. The current EDD definition of economic
diversification is:

“Grand County Economic Development defines economic diversification as
economic development that supports a sustainable, livable, and resilient Grand
County:

i. Sustainable, in that we actively protect our public lands and preserve our
community's natural resources;
ii. Livable, in that we support the creation of year-round, high-paying jobs in
a community that offers a high quality of life and economic mobility; and,
iii. Resilient, in that we foster a diverse mix of industries that can withstand
an array of economic shocks.

Develop a strategy to facilitate ongoing community communication, receive
community input, and foster and maintain a sense of transparency and
accountability within the community.

Create an implementation matrix with recommended prioritization of the
County’s economic development efforts and resources (human and financial) for
the next five years and measurable annual objectives including implementation
guidelines and schedule. The Matrix should recommend strategies, resources
(human and financial) and timeframes specific to each strategy/objective.

Identify funding and other resources as necessary for any strategies/objectives

5) Additional stipulations

a.

Prioritize recommendations that leverage existing local expertise and minimize
the displacement of current residents.



b. Prioritize recommendations that ensure the sustainable use and preservation of

C.

Grand County’s public lands and limits any negative environmental and
community impacts with particular attention paid to the effects of climate change
including aridification, uncertain water availability, and rising temperatures.

Prioritize equitable outcomes:

1. Ensure that all residents will be able to participate in and benefit from
sustainable economic growth; and,

ii. Ensure meaningful participation with historically —marginalized
communities by engaging with local organizations serving these
communities; and,

iii. Conduct outreach in Spanish and other languages spoken locally so that all
residents can participate in and benefit from EDD and county programs.



