GRAND COUNTY AIRPORT BOARD
 REGULAR MEETING - MINUTES

August 1, 2022 @ 5:00 p.m.
Grand County Commission Chambers, 125 E. Center Street
Moab, UT 84532

A. Call to Order
1. Meeting called to order at 5:00 p.m.
Members present: Bill Groff (Chair), Mary McGann (County Rep.), Jenny Gleason (MATC Rep.), Norm Knapp, Ben Byrd, Jody Patterson. Bill Hawley joined by Zoom. Jason Taylor (Moab City Rep.) arrived around 5:10 pm.
2. Members not present: none. 
3. Others present: Tammy Howland (Airport Director), Assistant Tara Collins, Eric Rivera from Armstrong, August Granath (Economic Development Director).
B. General Business
1. Approve minutes: Motion by Patterson to approve the minutes of the 7/11/2022 Airport Board meeting, seconded by Gleason, approved 5-0, with Byrd abstaining.
2. Safety Report / Director Report
Director Howland said there were no safety issues since the last meeting. They’ve been working on weeds, with all the rain we’ve had. The rain filled up the cans where the junctions are kept for the electrical wires, and that kicked out 2 runway PAPI’s. This is not the first time that’s happened. The flight schedule has not changed much. 
Skywest had a small fuel spill, they overfilled their diesel fuel. There was a disgruntled passenger - they tried to take away her mini-Lysol can, but in the end she got it back. We replaced rollers on the garage door in our building (Upgrades by Arch), and he adjusted the cables on Hangar B. The wind cone broke, now it’s repaired. Someone from Skydive left their dog in a car in the parking lot. Other bystanders took the dog out of the car, and with Redtail staff, found the owner. It’s too hot for that, even with the windows open.
Howland announced a new person was hired for the ARFF position. He has experience with firefighting, helitack, equipment, and the railroad. He will go to Dallas in October for his 40-hour ARFF training.
There was a broken toilet in the terminal, they installed a new one. They sent the ATV out for repairs and maintenance. They are seeking estimates to repair the new concrete floors in the terminal that are sinking. Byrd said it’s the soil properties causing this. Byrd suggested we wait until winter, because this type of soil rises in winter.
3. [bookmark: _Hlk99715436]Airport Monthly Data Report - July 2022
Howland got enplanement numbers for Skywest: United was 800, Delta was 400 something. They had many delayed flights in July. She added the 2019 (pre-pandemic) numbers to the Monthly Stats chart, for comparison.
C. Citizens to be Heard - none.
D. Presentation from August Granath, Director - Grand County Economic Development.
Granath discussed the Fly-In marketing campaigns for which they will receive state funding. He inherited a grant from the previous economic development director. The campaign will start in September, and go to next July. They are working with Love Communications, who conducted a survey of Moab visitors, to determine who would be high spenders, and also respectful of the environment and our community (educatable). They determined that the shoulder-season empty-nester is a good match for this criteria. Middle-aged camping buffs is another good category of visitors. Howland and Granath discussed advertising flights locally; Howland does not have funds budgeted for advertising, but Granath says there are marketing partners they can use as resources.
E. Discussion Items
1. Agreements:
a. Lease agreement for Lot 108 has been approved by County Commission.
Howland said she and Collins met with Laurel Catto today to go over the building design.
b. Redtail Leases and Operating Agreement - still under review.
c. Food Truck contract - work in progress.
d. Moab Heli-X Operating Agreement - still under review.
e. Independent Contractor Agreement completed - waiting for Upgrades by Arch to schedule roof repairs on Hangar A.  
Howland said that’s the Quonset hut hangar. When it’s windy, it sways. It needs bracing and tightening up.
2. Project Reports
a. SRE Building: Pre-Construction meeting August 1st.
Howland said this was for document checking and safety parameters. However, our metal may not be delivered until February. The metal has to be made in America. Rivera said they would work on getting the permit.
b. ALP Update: Grant Offer has been received and accepted.
Rivera said this will justify future airport projects.
c. No-Foam Testing: Grant Offer has been received and accepted.
d. Howland said this is for testing the firefighting foam, without having to spray it out.
e. Terminal Modification: Project may be eligible for BIL money. Waiting for the OK from FAA. Armstrong was brought in to assist with this project.
Howland said Armstrong will help with the bidding and contracting. All the engineering and architectural work has been done. But the cost will be higher than what was budgeted. Rivera said he spoke with Eric Trinklein of the FAA, to see if it’s eligible for the BIL funding. Howland suggested holding a special meeting on Monday August 8, to approve the scope of work. Byrd suggested they meet permanently on the second Monday of each month, because of when financial information and stats flow in. Collins will look into trading weeks with the Planning Commission.

F. Action Items: Discussion and Consideration for County Commission with approvals subject to limitation
1. Approving draft Scope of Work for a Rent Study at Canyonlands Regional. Aviation Management Consulting Group (AMCG) will perform the work.
Howland said this was originally requested by the County Attorney and Chris Baird (Strategic Development Director). It is to assess the market value of various spaces at the airport. AMCG will write a narrative report. Howland said there were gaps in the County Fee Schedule, things for which we didn’t know how to charge. The study will take many months to complete. The County Attorney has reviewed this scope of work. Knapp asked what the work will cost. No one knew, but since this decision is just about the scope of work, not approving the actual assessment contract, they voted. Motion by Byrd to approve the scope of work, seconded by Taylor, approved 7-0.
G. Reports:
2. County Commission - McGann said there’s a water workshop tomorrow. We need to find out how much water is coming into our aquifer.
3. City of Moab - Taylor spoke about housing issues.
4. Travel Council - Gleason said they did not have a July meeting.
5. Solar Committee - Hawley said Congress has revived the infrastructure bill, so he recommended the board watch that bill for other airport opportunities.
6. Hangar Development Committee - Byrd is holding off for a couple months on developing his second hangar. Byrd and Howland clarified that hangar 22 will not be 100x100 sq.ft., as reported in the July 11 minutes.
7. [bookmark: _GoBack]Other reports for Airport Board - Groff said he is resigning from the board, effective tomorrow, after 15 years being on the board. So we will need a new board member and Patterson will take over as Chair.

Gleason said that Redtail is hosting a fly-in pancake breakfast, with a small FAA safety meeting.
H. Future Considerations
1. Hangar Leases
2. PFC (Passenger Fee Charge) Application with the FAA
3. SITLA land swap - Howland contacted SITLA about that.
4. Skywest Fleet - Skywest is upgrading their planes to larger planes. Consequently, the airport will have stricter security requirements, including SIDA – Secure Identification Designation Area. This will require background checks, fingerprints, and a different gate for general aviation. It’s a game-changer. Howland had a meeting with the head TSI – Transportation Security Inspector – who agreed that a head start is a good idea. Some items will go in the AIP (Airport Improvement Plan).

They applauded Bill Groff’s years of service on the board.
I. Closed Session, if necessary - None.
J. Adjourn – The meeting was adjourned at 6:01 p.m.
Submitted by Tara Collins 
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