GRAND COUNTY AIRPORT BOARD
 SPECIAL MEETING
MINUTES

August 15, 2022 @ 5:00 p.m.
Grand County Commission Chambers, 125 E. Center Street & on Zoom
Moab, UT 84532

A. Call to Order
1. The meeting was called to order at 5:05 p.m.
Members present: Norm Knapp, Ben Byrd, Jody Patterson, Jason Taylor (Moab City Rep.).
2. Members not present: Mary McGann, Bill Hawley, Jenny Gleason (Travel Council Rep.).
3. Others present: Airport Director Tammy Howland, Assistant Tara Collins.
B. General Business
4. Clarify whether Patterson is now Chair, and appoint a Vice Chair. 
Patterson looked in the Bylaws, and it does not specify a procedure after the Chair resigns. The members drew a consensus that Vice Chair Patterson would become the Interim Chair, until the next time they vote in a new Chair. Knapp said the nomination of a new Vice Chair should be an Action Item (next meeting).
5. Approve minutes: Motion by Byrd to approve the minutes of the August 1, 2022 Airport Board meeting, seconded by Taylor, approved 4-0.
C. Citizens to be Heard (none)
D. Action Items: Discussion and Consideration for Recommendation to County Commission with approvals subject to limitation
1. Approving FINAL Scope of Work for terminal modification bidding and construction administration services to be performed by Armstrong Consultants for $26,580.

Howland said this is an expense that was already budgeted for in capital improvements. The County budgeted $50,000 for this project, and with architectural and engineering services, we have already spent half of that. So Howland is hoping to use BIL money for this, just waiting for clarification from the FAA. Byrd is concerned that going through Armstrong means that the architecture services were simply awarded, without local interests having a shot at that part of the project. Howland went over some more details of the process, of going through Armstrong. 
Motion by Knapp to approve the final scope of work, seconded by Taylor, approved 4-0.

2. Approving FINAL Scope of Work for a Rent Study at Canyonlands Regional for $16,850.

[bookmark: _GoBack]Howland suggested that if the Board is inclined to approve this, that they do it pending funding, because it was requested by the County Attorney and Chris Baird (Strategic Development Director), and it’s not in the budget. Members expressed surprise at how expensive this proposed study is, relative to the end product, and one asked if it could be done in-house. Howland said the Armstrong route allowed them to skip the bidding process. Armstrong will not be doing the rent study, they’re sub-contracting it out to AMCG of Denver, which does a lot of consulting work for airports. Armstrong is doing all of the legwork to bring this together, though. A member mentioned that this company would probably have a good existing database of information already. Taylor said with conviction that this study needs to happen. He said it would cut down on arbitrariness in rents, or, say, the situation with Skydive Moab. It would make fees more concrete and fair. In the past everyone had different dollar amounts that they were proposing. The company will come up with a list of comparable fees and rents, for airports of a similar size and situation as ours. Byrd and Knapp said they thought it was a waste of money. Howland said it would have to be approved by the County Commission. Byrd was curious about what size airports are doing these studies. Knapp showed Byrd a finished product from that company on his phone, and noted that it was 2 and a half pages long. Taylor noted that the life of such a study is probably 5 to 10 years. Howland said that compared to other airports, our fees are ridiculously low. Byrd suggested that he himself call 3 companies who do similar work, and will report back what other companies charge.

Motion by Byrd to table this item until the next meeting, seconded by Knapp, approved 4-0.
E. Reports (none)
F. Future Considerations: Taylor was curious about the Redtail leases and why they are being held up. He felt it was unfair to Redtail. Howland explained that their attorney made his own edits to the agreements that we and County Attorney Sloan thought were complete. So now we have to review those edits. Howland said that while Redtail doesn’t currently have an Operating Agreement, their old leases are still valid as month-to-month leases.
Taylor also asked about the vacancy on the board and whether it’s been posted, and Collins said it was posted on the county website, in the Times-Independent, at the Grand Center, and at the Airport.
G. Closed Session, if necessary (none)
H. Adjourn - The meeting was adjourned at 5:39 p.m.
Submitted by: Tara Collins
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